
The best 

ideas often 

start as 

awkward 

ducklings.



Content
·Back ground 

·Thinking methods

·Introduce each hat

·Creative tool

The six thinking hats

Poly-Emp 

Practice thinking 
using each hat

Use a lateral thinking 
tool in a supported 
employment 
setting.



POLY-EMP EMPLOYMENT & ADVISORY SERVICE

Support people with intellectual disabilities to find 

and maintain employment (priority given to 

individuals who come through Unitec/MIT) + 

transition.

9 staff members

Over 100 people in work

2 sites Unitec & MIT

Ready, Steady, Work: Job clubs for job seekers

Workshops for people in work 

Using the six thinking hats to get people to expand 

their thinking habits.



Background to Six Thinking Hats

·Dr Edward de Bono 
·Powerful thinking framework
·Simple to use
·Overcomes & prevents emotions, 

helplessness & confusion blurring the 
thinking processes.
·Increases creative thinking
·2ÅÄÕÃÅÓ ÃÏÎÆÌÉÃÔȣȢ %ÎÃÏÕÒÁÇÅÓ ÃÏÏÐÅÒÁÔÉÏÎȢ 



Thinking Methods
Traditional Thinking 

·Have not changed for 
centuries

·476 A.D. thinking , reading & 
writing were church 
activities.

·322 B.C. The gang of three 
philosophers shifted this to 
logic & reason.

·Socrates = critical thinking

·Plato= search for the truth 
that is out there

·Aristotle=  all things fit into 
categories.

Parallel Thinking
·-ÏÖÅÓ Á×ÁÙ ÆÒÏÍ Ȱ) ÁÍ ÒÉÇÈÔȟ 
ÙÏÕ ÁÒÅ ×ÒÏÎÇȱ ÔÈÉÎËÉÎÇȢ

·All parties do same thinking 
one at a time

·Switch thinking to different 
modes

·Separate ego from 
performance

·Plan signals of what thinking 
is next.

·Allow time for creativity.



Blue Hat
Think of the sky up above.

Think of overview.

The Blue Hat is the conductor of an 
orchestra.



Blue Hat Activity

You are planning a meeting, what order would you do 

the following:



Think of paper.

Think of computer printout.

The White Hat is about information.



Pet in a box

You are given a present for your birthday and told the 
large box has a pet in it.  Before you open the box, what 
do you know and what would you want to know about 
its contents?

White Hat Activity



Red Hat
Think of fire.

Think of warmth.

Think of feelings.



Red Hat tools


