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Look into the Future

× Supported Employment and the NGO Sector will increasingly 
function in a more complex political environment

× We need growth in leadership and best practice to build on what 
has been established and to meet future needs

× Leadership development, supervision, coaching and mentoring is 
essential in keeping this sector alive and well

× These skills are equally important for SE Consultants and support 
workers

× Our future lies in our own hands



Super Vision

× In the context of this programme, Super -Vision is 
not specifically line supervision (supervision by 
your manager)

× It is intended to be seen in the context of a 
supportive relationship with another professional 
person

× It is intended to clarify the differences and 
similarities to mentoring and coaching



Whatôs it all about?

×Processes to inspire, educate, empower, challenge 
and support people in their ongoing development 
within a personal,  professional or organisational
context

×To equip people with the tools, knowledge and 
opportunities they need to fully develop themselves 
and be effective in their chosen role



Self -Awareness 
and Self -Perception

×Explore your own supports

×What do they mean in terms of            
Super -Vision?

×Identify the blocks to getting           
adequate Super -Vision



Becoming a Super -Visor: 
Key Qualities

×Why be a Super -Visor?

×What are the key qualities & skills

×How do we get them?



Supervisor, Mentor 
and Coaching Roles

×Sounding board

×Networker

×Critical friend and confidant

×Sharer of knowledge

×Encourager

×Career and work/life balance advisor

×Cultural advisor

×Role model



Key Skills

INCLUDING:

× Reflective Listening

× Encouragement and support

× Sharing your experience

× Feedback and challenging skills

× Questioning skills

× Facilitating learning and problem solving through reflection

× Sharing information and knowledge



Do

×Share:
- Knowledge and experience - Observations

- Provide suggestions - Give the bigger picture

- Pearls of wisdom

×Challenge:
- Ask challenging questions

- Ask for plans of action

- Ask for decisions and recommendations

- Give challenging assignments



Donôt

× Tell people what to do

× Give solutions for operational issues without getting input

× Make decisions that the person could make for themselves

× Give frequent advice

× Jump in to handle a situation

× Criticize the person for mistakes



Supervision / Mentoring /  
Coaching / Counselling 

Know The Difference


